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fwi DU FOR:  Chairman, Clandestine Services Career
Service Bourd

SURJLCTs - QCareer Designations of Senior Field
. hepresentatives

1. The PP Carser Service Bo:rd has recently conducted a survey
of all Senior iepresentatives, Chiefs and Deputy Chiefs of Miszlons,
and Chiefs ani Deputy Chiefs of Stations, The basic purpose of this
study was twofeold: (a) to bring the PP Career Service Board records
up~to-datej and (b) to ascertain what career designition esch of the
individuals concerned carriest

2. Informition on career desipgniations was secured from machine
records, Position Inventory and appropriste Area vivisions. In sunmmary,
the results bresk down as follows:
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3., It would appear thst such a breakdown gives a fallacious and
unrealistic picture, Inasmuch as all individuals included in the survey
are responsible for across-the=bo:.rd activities, to cover PP, FI, "M and
in some instances TS5 and other elements of Cla, it would seem more appro-
priste that they be coded P (Office of the Deputy Director (Plans) ). It
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is recognized that the system presently employed conforms with the
principle set forth in para. 2,b, of [N d>ted 31 August 25X1A
19531

®It is expected that Stalf kuployees will, from time to
time, be assigned duties or reassigned to positions outside ti
functional scope of their organizational components without a
change of Career Designstion, Such assignments will be made
for nl nned periods, with the expectation that such individuals
will ultimately be reassigned to duties corresponding to the
functionzl areas represented by their Career Designation,”

The principle is both sound and workable when referring, for exampie,

to an officer with a career designation of PP who has been glven a
gpecific assignwent in an Il field, On the other hand, Senior Repre-
sentatives and Fission and Station Chiefs and Deputy Chiefs would seemn
 to comprise a special group of Cin employees w.o have, as a result ef
ability previously displayed, gone beyond tne confines of one facet of
the DD/P complex and have broadened their horizon to assume the direction
of DD/P-wide activities in their particular reographical area. Normally,
upon return to Headquarters, such officers are given similar allwembrac-
ing positions as Division or Sranch {hiefls,

Le Inassmch as a career design.tion of P carries with it a par-
ticular significance, the PP Career Service Bosrd recomuends that cone
sideration be given to placing ail Senlor hepresent:tives, Chiefs ard
Deputy Chiefs of Field Kissions and Stations, Chiefs und Deputy Chicfs
of Branches and area Divisions, and all others with across-the-board
responsibilities in this category. It is further reccosmended that when
an individual with a career designation of P transfere back to a position
with a narrower und nore confining responsibility, the personnel action
(Form 52) simultanecusly carry the transfer to the appropriate career
sesignation of the position to be filied or thut career designsticn which
is in line with the individual's long range career development,
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Chairman, PP Career Service Zoard
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' ROUTING AND ]RECORD S ET

INSTRUCTIONS: Officer designations should be used in the “TO'' column. Under each comment a line should be drawn across sheet
and each comment numbered to correspond with the number in the “TQ" column. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should be returned to Registry.
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